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CONFIDENTIAL FEEDBACK REPORT

ComPANY DETAILS INDEX MODEL

Company Serco Group plc The Environment Index assesses the extent to which
organisations integrate environmental responsibility into
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Sector Support Services their different business functions. The relative % weighting
Economic Group Industrials given to each section on the overall score is shown below.
This Feedback Report presents the results of your participation in the Section 1 - Management 45%
10" Environment Index and will enable you to benchmark your Key Issues & Risk Assessment 3.6%
company's performance against other companies in your Sector and Leadership & Policy 6.9%
the overall universe of Index participants. Objectives & Targets 6.9%
The report is split into three sections: Employee Training & o
. . . Stakeholder Communications 6.9%
Part | - Top Level Results (this page) provides a headline of your EMS & Audit 6.9%
company’s overall Index performance, position relative to the sector - =
. L Supplier Programme 6.9%
and trend information; Ervi tal St ashi 6.9%
Part Il - Overall Section (page 2) summarises your management and nv'r.onmen a olewarcship - °°
performance scores, broken down by topic and issue; S?°"°“ 2 - Performance and Impact 45%
Part lll - Detailed Breakdown (pages 3 - 6) includes detailed results Climate Change 15%
on each Index question. Waste & Resource Management 15%
) . . Self-selected Impact Area 15%
Should you require a more in-depth analysis please contact us at: Section 3 - Assurance 10%
isabela.souza@bitc.org.uk or 020 7566 8702. =
Assurance Processes 5%
Willingness to Disclose 5%
PART |- TOP LEVEL RESULTS
2002 2003 2004 2005 Sector Ranking
Overall Score|  76.31% 78.34% 69.01% 75.38% 1. BNFL
Sector Rank 6 /17 7114 3/3 8 /12
Economic Group Rank| 16 / 57 24 / 45 17 /19 30 /35 2 Amey
Overall Index Rank & GG
verall Index Rank| 101 / 207 [ 105 / 176 | =132 / 168 | 112 / 145 I
4. Rentokil Initial
5. Atkins
NB: When comparing yearly results, it should be kept in mind that some Index 6. Alfred McAlpine
questions are updated annually to challenge continuous improvement. .
7. Premier Farnell
Annual Trend - Overall Score 8. Serco Group
100% - 9. Financial Services Authority
80 76% 78% 750% 10. Speedy Hire
o 7 r/—A ] o,
oy 79% 79% 83% 11. Sodexho (UK & 1)
60% 1 ° 12. MITIE Group
40% 13.
0% 14.
° 15.
0% ‘ ‘ ‘ ‘
2002 2003 2004 2005
2005 TOP LEVEL RESULTS
Section 1 Section 2 Section 3
N R
SRy 3 Key:
X o o 100% - o 100% + /9 & =l <o
100% - & o = > ® N
£ 3 3 80% - . X 80% | == [ Company
80% 1 £ 3 O Sector
0, wn o/
60% - 60% - 60%
40% | 40% | 40% [l Overall Index
20% | 20% 20% -
0% ; | 0% | 0%
Management Performance & Impact Assurance Disclosure
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PART Il — OVERALL ENVIRONMENTAL MANAGEMENT

Environmental management encompasses the extent to which a company understands and manages its environmental impacts and,
where appropriate, makes environmental issues an integral part of its business strategy. The graph below shows your company’s
scores in the management section of the Environment Index, benchmarked against the scores of your peers and the overall Index.
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Section 1 - Environmental Management
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Key Issues
Leadership
Policy 1
Objectives
Targets
Employee Env. |

Programme
Stakeholders 1
EMS 1
Audit 1
Supply Chain 1
Stwardship

PART Il — ENVIRONMENTAL PERFORMANCE AND IMPACT

The Environmental Performance section of the Environment Index assesses the extent to which companies measure, manage and
publicly report their key environmental impacts. As part of this, the Index considers the scope and quality of measurement and
reporting, asks whether companies set performance improvement targets, and checks whether companies can demonstrate continuous
improvement in the different impact areas.

Each company was asked to complete a total of three impact areas — two mandatory areas (Climate Change and Waste and Resource
Use), and one self-selected area material to their business. The following graphs illustrate your company’s performance in both core
areas and your self-selected area, compared with the average performance of your sector and the overall Index.

Section 2 - Environmental Performance and Impact

100% - N 2 Key:
o
5 . = o § [] Company
[2)
80% - N N '°<\r 0 [ Sector
N~ ©
y 2\: $° [l Overall Index
60% -
° o 2 © *Your chosen
% 2 Climate Change KPI
40% - ) 3 is:
Individual KPIs
20% -
2 **Your company’s
0% e ; ; ; ; ; ; ; self-selected impact
Climate Change* Climate Change* Waste & Resource Self-selected areais:
(overall KPI) (individual KPls) Management impact area™* Unplanned
environmental
incidents

Note: Sector and Index averages relate to all self-selected impact areas, as chosen by other participants.
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PART IIl.A - ENVIRONMENTAL MANAGEMENT - DETAILED BREAKDOWN

3

PHon3

INTERPRETATION OF RESULTS: Whilst the overall scores achieved per section and per question were presented in the previous
parts of this Feedback Report, the detailed breakdown of the Environmental Management Section provided below shows the scores for
each statement within each question. We hope it will help you identify specifically where the gaps may be in your environmental
programme. This section focuses upon key areas of the survey and explores these areas in greater detail. The management questions
assessed are Employee Environmental Programme, Communication with External Stakeholders, Environment Management System,
and Supplier Programme.

Q. EMPLOYEE ENVIRONMENTAL PROGRAMME: Every employee has a direct or indirect impact on the environmental
performance of a company and could be able to identify key environmental risks or opportunities in the work place. In order to improve
a company's environmental performance it is important that employees are aware of their potential impact, are informed about
corporate environmental objectives, are able to feed any ideas up to senior management, are consulted/ involved in environmental
decision-making, and understand how environmental performance could be improved.

Q. Employee Environmental Programme Statements

Key:
|. Provides internal communication of 100% O Company
environmental issues to ensure general i 100% s
environmental awareness 96% Bl Sector
1 100°% [l OverallIndex
Il. Assigns people with specific environmental by .
'gns peopie wi 'l'?'l't'l ¢ envt i 100% NOTE: The % shown in
responsibilities 6% the ars graphic is the
J average score for each
statement, following the
lIl. Provides relevant environmental training to 912/00% rationale below: 9
1 A :
those with specific environmental responsibilities — 94%
B Individual Statements
759 Answer Score
IV. Consults employees (as internal ] | 085% 0% 0%
stakeholders) on environmental issues _ 85% 1-25% 25%
‘ ‘ ‘ ‘ ‘ ‘ 26-50% 50%
51-75% 75%
0% 20% 40% 60% 80% 100% S75% 100%

Q. COMMUNICATION WITH EXTERNAL STAKEHOLDERS: Effective communication and consultation with external stakeholders
can help a company to identify key environmental issues, understand their relevance to business operations, assess the company's
impact in terms of those issues, and develop meaningful performance measures. This can in turn inform the decision-making process,

lead to more efficient and effective solutions, and enable more sustainable outcomes.

Q. Communication with External Stakeholders Statements

. Communicates with ]100%
Customers and/or - 86%
Consumers 81%
Il. Communicates with 167%
Financial (Lenders / A 67 %
insurers) 77% Key:
. Communicates ]100% O Company
with Financial 1 75%
o Sector
(Investors / analysts) 85% O
IV. Communicates ]100% (| Overall Index
with Government A 94% NOTE: The % shown in
and/or Regulators 91% the graphic is the
V. Communicates 1 . average score for each
) with Local | 579 |100% statement, following the
e 2 839 rationale below:
communities o
) i} Individual Statements
VI. Communicates 167 % A S
with NGOs and/or | 78% nswer core
Media 86% 0% 0%
g 1-25% 25%
VIl. Communicates 167 % 26-50% 50%
with Key : 94 % 51-75% 75%
Suppliers/Contractors 92% >75% 100%
0% 20% 40% 60% 80% 100%
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PART lll.A — ENVIRONMENTAL MANAGEMENT — DETAILED BREAKDOWN (CONTINUED)

Q. ENVIRONMENTAL MANAGEMENT SYSTEM: An EMS can help a company improve its environmental performance and shows a

company's commitment to incorporate environmenta

| issues into its key business practices.

It can also help a company improve its

information management systems, to better understand and manage the impacts of its operations and increase efficiencies. Benefits
can therefore include increased compliance with environmental legislation and regulation, improved risk management, reduced liability
costs, increased competitive advantage, more employee involvement and improved public image.

Q. EMS Statements

I. Has an EMS in place, which
covers significant environmental
impacts, and has identified
individuals responsible for the EMS

| 100%

+ 92%
96%

II. Has an EMS in place, which has | 100%
been assessed/ assured by a third + 75%
party 75%

Ill. Has an EMS in place, which has 25%

been externally certified to ISO 1 0%

14001 (or EMAS, or equivalent ov °

standard) °
0% 20% 40% 60% 80% 100%

Key:

| Company
[ Sector

[l Overall Index

NOTE: The % shown in
the graphic is the
average score for each
statement, following the
rationale below:

Individual Statements

Answer Score
0% 0%
1-25% 25%
26-50% 50%
51-75% 75%
>75% 100%

Q. ENVIRONMENTAL SUPPLIER PROGRAM: Most organisations procure an ever-widening range of materials, goods and services -
a trend that has been accelerated by the move to outsource. Outsourcing might avoid incurring direct environmental impacts for the

company, but every purchase brings with it an envi

ronmental cost.

Where organisations work with their supply chain the indirect

impacts can be managed through co-operative actions, promoting both potential cost savings and environmental benefits.

Q. Environmental Supplier Programme Statements

. Has a procurement policy thatincludes |100%
environmentalcriteria, is approved by the board - 88 %
and is review ed atleastannually 89%
II. Has a procurement policy in place, w hich |100%
meets the criteria above and is in the public 65%
domain 68 %
. Has identified people w ith key supply chain |100%
responsibilities and has included environmental - 67 %
objectives w ithin their job descriptions 73%
7 Key:
25%
IV. Has provided relevant people w ith training on | 549% I:l Company
environmentalsupply chain issues
70%
[ Sector
V.Has undertaken a risk/opportunity o
assessment process to priortise its key | |50A’ 719% - Overall Index
suppliers/contractors, or the products/services g .
77 % : ©
procured, on the basis of environmental criteria ° mZ_TgEI’a;EIeCI/;?f?eownm
VL Requirgds it.sfprioritilsed su;l)qpliers/lcl:ontfraﬁtors |50% average score for each
ma r:(; per ngeln f ol? t(; :an:raetlr?:iroonn rtn een?:la ';er(; rr:1 aen ce | 17% statement, fOHOWing the
g P 79% rationale below:
} Individual Statements
VIl. Engages w ith, and offers help and support 25% A s
to prioritised suppliers/contractors to improve A 56 % nswer core
their environmental performance 67% 0% 0%
i 1-25% 25%
V. Can confirm that performance of prioritised |100% 26-50% 50%
suppliers/contractors is review ed on a regular + 60 % 51-75% 75%
basis 70% >75% 100%
IX. Encourages and helps suppliers/contractors 25%
to continue these principles dow n their ow n R 38 %
supply chain 54%
0% 20% 40% 60 % 80% 100%
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PART lIl.B — ENVIRONMENTAL PERFORMANCE AND IMPACT — DETAILED BREAKDOWN
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INTERPRETATION OF RESULTS: The performance questions ask you to demonstrate what impact you have in terms of Climate
Change and Waste and Resource Management, as well as a specific impact that is relevant to your business. Each question assesses
five key elements of managing your impact, and tests whether you measure and report your impact, what scope of the organisation this
measurement covers, what quality of information your provide, what specific performance targets you set to tackle future performance,
and what performance improvements you have made looking back over a period of up to 5 years.

The graphs below demonstrate your score for each of these questions in comparison with the average score for the sector and the
overall index. This will help you identify where any gaps may exist in comparison with competing companies in your sector and the
overall pool of index respondents.

Q. CLIMATE CHANGE:. Business' commitment to tackling climate change is growing in the UK. Many firms have recognised and
acted on the cost-effective opportunities that are available for cutting greenhouse gas emissions. With the implementation of
government policies such as the Climate Change Levy and the UK Emissions Trading Scheme, a company's management of its global
warming impact can affect not only environmental performance, but also financial performance and competitiveness.

Since companies can take different approaches to reporting on Climate Change, participants were given the choice of reporting either
on one Overall or several Individual Key Performance Indicators (KPIs), including energy, transport and process emissions.

Q. Climate Change - Individual KPIs

Key:
Measuring & | | 67% o ] Company
Reporting  92% @ Sector
Scope of 38% 61 [l Overall Index
information 949 NoTE:
Quality of | gg// g:&gi?wn within your
information | ? 90 '
9% - Overall KPI was
o,
Target (0% chosen by 50% of
; 33% companies
Settlng 72% o
i - Individual KPI was
Performance 20% oy chosen py 50% of
Improvement 64% companies

‘ ‘ : i ‘ | Your choice was
0% 20% 40% 60% 80% 100% .
Individual KPls

Q. WASTE AND RESOURCE MANAGEMENT: While waste cannot be eliminated, its environmental impacts can be reduced by
preventing waste wherever possible, and making more sustainable use of the waste that is produced (known as the “waste hierarchy”).
In addition to its negative environmental impacts, waste costs money. Materials discarded have initially to be purchased or acquired at
a cost in some other way. Discarding the waste itself incurs a second cost penalty through landfill taxation, obligatory recovery
operations (e.g. packaging) or some form of treatment before release. Waste is therefore becoming a key management issue for
business.

Q. Waste and Resource Management

Measuring & 33% by

. | (]
Reporting 88%

i Key:
f 50%

.Scope.o | 74% [] Company
information 91% [ Sector

. 67%
'Quahty.of | 6!)% 9 [l Overall Index
information 76%

Target (0%
g 31%
setting 57%

Performance 20% a9
1 (]
Improvement 56%

0% 20% 40% 60% 80% 100%
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PART lll.B — ENVIRONMENTAL PERFORMANCE AND IMPACT — DETAILED BREAKDOWN (CONTINUED)

Q. SELF-SELECTED IMPACT AREA: |f your company has identified a key area of risk or opportunity for your business, then it is
clearly important that your business addresses this issue at a strategic level. It is important that there is a process in place throughout
the business to manage/reduce the impact effectively, and to regularly measure and report on the company’s performance in this area.

Q. Self-selected Impact Area

oz ¥

. y ° Key:
Measuring & | 100% i
. + 89% [] Company
Reporting 94%
. [ Sector
100%
. Scope pf | 90!% [ Overall Index
information 94%
Quality of ] ] 100% Your Self-selected Impact Area was:
. . + 5%
information — 84% Unplanned environmental
8 incidents
] 100%
Tatrtget " LA
setting 74% - Breakdown of companies that have
) 1100% chosen the same impact area:
Performance 53% 8% of the Overall Index
Improvement 68% 42% of your Sector
0% 20% 40% 60% 80% 100% Nore:

Sector and Index averages relate to
all self-selected impact areas, as
chosen by other participants.

Following comments from Environment Index participants in previous years, Business in the Community is now offering ‘Confidential
Benchmarking Plus’. The Benchmarking Plus service builds on this feedback report, giving further detailed analysis of your company’s
results, recommendations for areas of improvement and support in developing and implementing an action plan. This service also
includes a one-to-one meeting to discuss results in depth, as well as a presentation detailing further analysis and action.

If you would like further information about our Confidential Benchmarking Plus service, please contact Isabela Souza, Environment
Index Manager on 020 7566 8702, or see our information flyer at http://www.bitc.org.uk/bie.

Business in the Community is a Business in the Community
unique movement in the UK of 137 Shepherdess Walk
over 750 member companies. London N1 7RQ
Its purpose is to inspire, Telephone: 0870 600 2482
engage, support and challenge Fax: 020 7253 1877
business in continually Email: information@bitc.org.uk
improving its impact in the January 2006
. community, environment,
Energy saving trust marketplace and workplace.
Proud sponsors of the Business in the Registered Office:
Community Environment Index 2005 ;:Z};iiheer;e)geéizﬁywak, London N1 7RQ. Telephone: 0870 600 2482.

No: 297716. Company Limited by Guarantee No:1619253.
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