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Serco Awarded $50m Contract by the Georgia Department of 
Transportation 

Serco has been awarded a contract with the Georgia Department of Transportation (GDOT) to 

provide comprehensive management, installation, and maintenance of the department’s intelligent 

transportation system. Serco will be responsible for maintaining over 2,500 Intelligent 

Transportation devices that assist traveling motorists and Emergency Responders throughout the 

Atlanta Metropolitan market. This new contract has an expected value of $50 million over five 

years. 

 

Under the contract, Serco will manage the camera systems, video and presence detection 

systems, ramp metering systems, changeable message signs & structures, and the maintenance 

of hub buildings which house and protect the backbone devices of the entire system. The 

intelligent transportation system is used to provide motorist assistance, traveler information, 

enhance safety, mitigate congestion, and reduce carbon emissions. 

 

“This is an innovative performance management contract and the first to be issued by GDOT’s 

Operations department. We look forward to deploying this innovative contracting model with 

Serco,” said Keith Golden, Director of Operations at GDOT. 

 

Keith Hulbert, Vice President of Infrastructure & Transportation Services for Serco said, “The 

services GDOT provides throughout the State of Georgia are mission critical and Serco is honored 

to serve the traveling public.” 

 

In addition to this new work, Serco currently supports GDOT’s NaviGAtor Traffic Management 

Center (TMC) operations with program management, technology, and staffing. Serco is also 

managing the privatization effort for the Georgia 511 system that provides real-time traffic and 

travel information, enhanced concierge services, and allows motorists to request assistance. 

About Serco 

 

Serco is a FTSE 100 international service company, which combines commercial know-how with a 

deep public service ethos. 
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We improve essential services by managing people, processes, technology and assets more 

effectively. We advise policy makers, design innovative solutions, integrate systems and - most of 

all - deliver to the public. 

 

Serco supports governments, agencies and companies who seek a trusted partner with a solid 

track record of providing assured service excellence. Our people offer operational, management 

and consulting expertise in the aviation, BPO, defence, education, environmental services, 

facilities management, health, home affairs, information and communications technology, 

knowledge services, local government, nuclear, science, transport and welfare to work sectors. 

 

More information can be found at www.serco.com 

 

About Serco in North America 

 

Serco in North America is a leading provider of professional, technology, and management 

services focused on the federal government. We advise, design, integrate and deliver solutions 

that transform how clients achieve their missions. Our customer-first approach, robust portfolio of 

services, and global experience enable us to respond with solutions that achieve outcomes with 

value. Headquartered in Reston, Virginia, Serco Inc. has approximately 11,500 employees, annual 

revenues of $1.4 billion, and is ranked as the 28th largest Federal Prime IT Contractor by 

Washington Technology. Serco Inc. is a wholly-owned subsidiary of Serco Group plc, a $6 billion 

international business that has helped transform government and public services around the 

world. More information about Serco Inc. can be found at www.serco-na.com.  
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