


International bids

Joint Technical College, Oman

• PFI to design,construct,finance and 
operate a residential technical training 
college for the Oman Ministry of Defence

• Based on the JSCSC model

• Single site rationalisation to 
accommodate 2,000 students

• Bid submitted August  2002

• Preferred bidder October 2002

• 20/30 year contract

• Approx total value £200m+

Defence



International bids

Defence Integrated Distribution 
System, Australia
• Integrated national warehousing and 

distribution for the Australian Defence
Force and repair and maintenance of 
equipment for the Australian Army

• Bid Submitted April 2002

• Preferred bidder October 2002

• 10 year contract

• Approx total value £200m+

Panzertruppenschule, Germany

• German Defence pilot project

• Training support at the Armoured Training 
Centre in Munster

• Bid submitted April 2002

• 5 year contract

• Preferred bidder expected by end 2002

• Approx total value £40m+

Joint Technical College, Oman

• PFI to design,construct,finance and 
operate a residential technical training 
college for the Oman Ministry of Defence

• Based on the JSCSC model

• Single site rationalisation to 
accommodate 2,000 students

• Bid submitted August  2002

• Preferred bidder October 2002

• 20/30 year contract

• Approx total value £200m+

Defence



Future bid pipeline

Military Flying Training System

• Total support for all Joint Service
flying training

• ITN Summer 2003
• Preferred bidder late 2004
• Total programme estimated at £10.5bn

Combined Ariel Target Services

• Provision of ariel targets to the Army, Navy 
and Air Force

• ITN date Sep 2002
• Preferred Bidder Date Summer 2003
• Potential value to Serco £200m+

Defence



Future bid pipeline

Military Flying Training System

• Total support for all Joint Service
flying training

• ITN Summer 2003
• Preferred bidder late 2004
• Total programme estimated at £10.5bn

Defence Education and Training Review

• Outcome of the government review
of training for the armed forces

• Consolidation of training facilities
• Construction of new Colleges - School of 

logistics currently at Leconfield - in excess 
of 3,000 student places

• Management of training and education
• E-learning/distance learning
• The Defence Academy
• Multi billion programme

• Command support to PJHQ
• ITN date Oct/Nov 2002
• Preferred Bidder Date Summer 2003
• Total value to Serco up to £280m

Defence

Contractors on Deployed Operations 
(CONDO)

Combined Ariel Target Services

• Provision of ariel targets to the Army, Navy 
and Air Force

• ITN date Sep 2002
• Preferred Bidder Date Summer 2003
• Potential value to Serco £200m+



• £300m of contracts awarded and at preferred bidder 
so far in 2002 (UK) 

• £3.3bn bids submitted in the global market in the first 
half

• Future opportunities are abundant and match our 
core capabilities

Conclusion

Defence
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“…a leading global outsourcing 
company, focusing primarily on 
the public sector…”

Market development

Our goal



“Our growth strategy is to focus primarily 
on organic expansion, while using 
acquisitions, joint ventures and strategic 
alliances to build platforms in new or 
emerging markets with good long-term 
organic growth potential.”

Market development

Our strategy



Market
• Government intent on achieving significant 

improvement in public services with private 
sector support

• Comprehensive Spending Review
(MM 2002) will provide an additional 
£125bn public spend over the next
three years

• New delivery mechanisms emerging and 
performance targets set

• A UK leader in PFIs/PPPs. 

Positioning

• A leading independent provider
of outsourced management and 
technical services to government

• Established business in defence
and transport

• Emerging markets in education,
justice, health and science

• Strong reputation with government
and trade unions

• 71% of turnover to 30.6.02.

United Kingdom

Market development

• Record value of bids submitted,
H1 2002

• Defence particularly strong
• Education business well positioned
• Acquisitions in Health and Science.



Market

• Total economy - 5 times larger than
the UK

• Rapidly developing Italian market

• Evidence of public private partnerships
and management contracts emerging
in Germany.

Positioning

• Serco presence through local 
companies in Germany, Italy,
Belgium, France, Sweden
and the Netherlands
since 1970’s

• 12% of turnover to 30.6.02

• Pathfinder contracts awarded
in German defence and Italian 
local government.

Continental Europe

Market development

• Seven bids submitted in Italy
to 30.6.02

• Building on success of KIT largest bid 
submitted to German MoD
for Panzertruppenschule.



Market

• Australian defence PFI policy published
- PFI now emerging as a procurement 
process for Australian Department
of Defence 

• Established contracts becoming larger.Positioning

• Leading service contractor to
Australian and New Zealand
defence forces

• Key targets identified in defence
and regional government

• 12% of turnover to 30.6.02.

Asia Pacific

Market development

• Largest bid submitted to
Australian DoD

• Standing back from Japan
• Now working on emerging PPP 

opportunities.



Market

• Bush championing competition as part 
of the President’s Management Agenda 
(Oct 2001)

• US$48bn increase in defence budget

• Brand new £37bn homeland security  
budget

• Growth in Federal IT budget 12% pa

• Large, long term ‘bundled’ service 
contracts emerging.

Positioning

• Small business at US $100m
turnover in 2001 

• Well known to Defence OEM’s 
Lockheed Martin, Boeing,
Raytheon etc.

• 5% of turnover to 30.6.02

• Need for scale and capability
to address emerging market.

North America

Market development

• Number of small contract awards              
& bids ongoing

• Continuing to review opportunities
for acquisition, joint venture or
strategic alliances.



Agenda
• Introduction

• Financial results

• Business performance

• UK Defence

• Market development

• Conclusion
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Conclusion

• Strong results for half year to 30 June 2002

• Outstanding and increasing visibility of earnings

Conclusion



Conclusion
Conclusion
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Conclusion

• Strong results for half year to 30 June 2002

• Outstanding and increasing visibility of earnings

Conclusion

• Forward order book stands at £6.0bn at 30.6.02



Conclusion
Conclusion

Total forward order book £6.0bn

2002-2004 2005-2009 2010 and beyond

£1.7bn

28%

£1.9bn

32%

£2.4bn

40%



Conclusion

• Strong results for half year to 30 June 2002

• Outstanding and increasing visibility of earnings

Conclusion

• Forward order book stands at £6.0bn at 30.6.02

• Additional £250m of contracts at preferred bidder

• Bids submitted in the first half £4.7bn

• An additional £12bn of opportunities under 
consideration

• Increasing international opportunities



“We are confident of achieving strong 
growth for the remainder of 2002, and
for the longer term we anticipate
sustained double-digit organic growth.”

Outlook
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“Our goal is to continue strengthening
our position as a leading global outsourcing 
company, focusing primarily on the public 
sector: we aim to capitalise on the 
worldwide trend for governments to seek
private-sector support in improving the 
quality and efficiency of public services.”

Our goal

Serco Group plc Interim results presentation 2002



“Our growth strategy is to focus
primarily on organic expansion,
while using acquisitions, joint ventures
and strategic alliances to build platforms
in new or emerging markets with good
long-term organic growth potential.”

Our strategy

Serco Group plc Interim results presentation 2002


