	


	

	Welcome to the Serco Institute Resource Centre Update.

The Resource Centre is the world’s largest online library dedicated to competition and contracting in public services. Every month we compile a briefing on the best in public services research from government, business and academia.


	New on the Resource Centre for January 2011...

New Publication – Payment by Outcome – The Institute team and 2020 Public Services Trust follow up on Better Outcomes, exploring the tools that this approach brings to public service commissioning.

New Institute Article – History of Contracting – the latest instalment of Gary Sturgess’ JIPO series examines the history of suspicion towards the profit motive in public services.

Reform Agenda – Prime Minister on Public Service – Prime Minister David Cameron laid out his vision for public service reform in the 21st century amidst a raft of new reports.
New research and policy material including the promotion of private sector involvement in waste management, PFI deals in housing and health, PFI in the credit crunch, NHS commissioning and competitive dialogue.


	

New developments featured on the Serco Institute Resource Centre are listed below, with links to the page where the documents and references are located.


	

	
New Report
‘Payment by Outcome: A Commissioner’s Toolkit’
Gary Sturgess and Lauren Cumming with James Dicker, Alexis Sotiropoulos and Nadiya Sultan.

2020Public Services Trust
Payment-by-outcome is a form of performance management where the providers of public services are remunerated according to the outcomes they achieve rather than their effort.

This report continues the work begun in 2020’s Better Outcomes (2009) report and explores the tools that a payment-by-outcome approach brings to public service commissioning. It draws on insights from the relevant academic and public policy literature as well the lessons of selected case studies. 
In the case studies, the authors examine a number of sectors where payment-by-outcome has already been implemented, notably welfare to work, and also where it may prove promising, particularly in long-term condition and offender management.
The full report, as well as Better Outcomes, can be found here.
A new Resource Centre section providing literature on payment by outcome is available here.
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	New Institute Articles
‘The Profit Motive’
Gary L Sturgess, Journal of International Peace Operations
Institute executive director Gary Sturgess writes a series of regular pieces for the Journal of International Peace Operations exploring the history of public service contracting. These articles present a valuable insight into the long-standing history of public service company successes as well as providing important indications for the development of the industry in the 21st century.

In this latest instalment Gary examines the history of suspicion towards the profit motive in public services. He traces the wariness around for-profit contracting from the New Testament via Shakespeare, Kipling and Johnson to recent and current examples of public service companies that have overcome suspicion to win public and government trust.
The full article, as well as previous instalments, can be found here.
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Reform Agenda
‘Prime Minister's Speech On Modern Public Service’

David Cameron

‘Breaking the Cycle: Effective punishment, rehabilitation and sentencing of offenders’

Ministry of Justice (MoJ)

‘Clinical and Service Integration: The route to improved outcomes’

King’s Fund

‘The Academies Programme’

House of Commons Public Administration Committee (PAC)

‘Personal Best’

Demos

On 17th January David Cameron laid out his vision for 21st century public service reform in this speech to the RSA. The Prime Minister is focused on devolving decision-making power in public services and gave positive messages on competition and the role of independent providers in future provision.

A high-profile example of this approach comes in the MoJ Green Paper setting out fundamental changes to the criminal justice system. Central to the policy is to free local managers, professionals and volunteers from central control. The system will invite ‘the expertise of everyone who can make a contribution, whether they work in the public sector or elsewhere’ in a model promoting bottom-up – rather than top-down – reform.

An established initiative to devolve power from central administration to service-users is personal budgets in social care. New research by Demos illustrates the response needed by providers and local authorities to ensure that this shift results in the improved outcomes on offer.

In the health sector a key reform approach is clinical and service integration, and a new paper from the King’s Fund argues that such integration must continue. The House of Commons public administration committee publishes its report on the academies programme, which aims to raise standards in education through supply-side competition.
To view the respective reports and related material, click the relevant link.
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	New Research and Policy Material

 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:

‘Commissioning’

House of Commons Health Committee

Click to view
‘PFI in Housing and Hospitals’

House of Commons Public Accounts Committee

Click to view
‘Financing the PFI Projects in the Credit Crisis and the Treasury's Response’

House of Commons Public Accounts Committee

Click to view
‘HM Treasury Review of Competitive Dialogue’

HM Treasury

Click to view
‘State of the Nation: Waste and Resource Management’

Institution of Civil Engineers (ICE)
Click to view
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If you have suggestions about new content that you think we should add to the site, email institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp
 

With best wishes,

 

Gary Sturgess, Executive Director
The Serco Institute
 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address. Thank you.

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

Disclaimer

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.


