	


	

	Welcome to the Serco Institute Resource Centre Update.

The Resource Centre is the world’s largest online library dedicated to competition and contracting in public services. Every month we compile a briefing on the best in public services research from government, business and academia.


	New on the Resource Centre for September 2010...

New Institute Articles – History of Contracting – two new instalments of Gary Sturgess’ series examines Wells Fargo, a success story for competition in the US postal service. Another article examines how private companies led the way in accountability for public service delivery.

New Institute Articles – Payment on Performance & the Benefits of Competition - the first looks at the development of payment on performance frameworks for public services whilst the second reviews the evidence on savings from a contestable public service environment.  
Market Focus - Health – key research by the 2020 Public Services Trust and the King’s Fund as well as a new White Paper on the NHS.
Reform Agenda – Personalisation & Social Productivity – two important recent reports by independent researchers examine two leading concepts in public service reform 
Competition & Contracting – Competitive Neutrality – a new report from the Office of Fair Trading analysing the conditions and consequences of establishing a level playing field between public, private and third sector public service providers. 

New research and policy material including value-for-money analyses in PFI and policing.


	

New developments featured on the Serco Institute Resource Centre are listed below, with links to the page where the documents and references are located.


	

	
New Institute Articles
‘Tales of Wells Fargo’

‘Following Suit: A Tradition of Private Companies Leading the Way in Accountability’

Gary L Sturgess, Journal of International Peace Operations
Institute executive director Gary Sturgess writes a series of regular pieces for the Journal of International Peace Operations exploring the history of public service contracting. These articles present a valuable insight into the long-standing history of public service company successes as well as providing important indications for the development of the industry in the 21st century.

In the first of these new instalments Gary examines Wells Fargo, a 19th-century postal delivery firm in the United States. The article explains how a private company was able to occupy a place in the heart of public domain, excelling in a sector where even classical liberals had historically supported government monopoly. Ultimate improvements in the public post office can be attributed directly to Wells Fargo: competition succeeded where policy had failed.
The second begins with a remarkable story of a young convict family transported to Australia in the late 18th century and their success in the first civil legal case of the new colony which they brought against the captain of their transport ship for negligence. A number of other examples also brilliantly illustrate the enhanced transparency and accountability that private sector involvement has brought to public service delivery.
Both articles, as well as previous instalments, can be found here.
Return to top


	

	New Institute Articles

‘Put to the Test’

Ethos
‘Payment On Performance’

Infrastructure Partnerships Australia
Gary L Sturgess
In 2007 the Institute published its findings on value-for-money savings from competition and contracting in Competitive Edge. In a recent article for Serco’s Ethos magazine Gary Sturgess revisits this area in light of the UK government’s deep proposed public spending cuts. Whilst the evidence shows there are palpable financial benefits, he also points out that the related issue of market design is central to achieving sustainable results.

Another area that has been generating great interest in the current fiscal climate is payment by results or payment on performance. Governments have tentatively begun to experiment with paying contractors for outcomes, or high-level outputs. Whilst this holds obvious attractions it is not a new idea. Gary Sturgess traces its development and provides some current notable examples. The Institute is currently working with 2020 Public Services Trust to further understanding of this area with some output expected towards the end of 2010. 
The articles are freely available here.
Return to top


	

	
Market Focus: Health
‘Improving Health Outcomes: A guide for action’
2020 Public Services Trust
‘Building high quality commissioning: What role can external organisations play?’
Kings Fund 

‘Equity and Excellence: Liberating the NHS’

Department of Health
The Commission on 2020 Public Services was launched in December 2008 to begin a new type of conversation about the future of public services. It brings together a diverse and experienced group of practitioners, thinkers, politicians and decision-makers to develop a progressive consensus over the case for change, and start to shape the direction that change might take. The Serco Institute has been active in these efforts.

This report attempts to lay out a coherent, long-term approach to health and social care reform by taking an outcomes-based view. It is based on the Commission's building blocks for reform, which comprise systemic shifts in culture, power and finance in public service delivery. The report shows how policy might be adapted to embrace these shifts, acknowledging as well the significant economic challenges that policymakers face.
The King’s Fund meanwhile examines how external support is being used by primary care trusts and strategic health authorities and whether it is helping them to develop more effective commissioning. It finds that commissioning is now standard NHS practice and yields benefits, though there is room for further improvement.
The new White Paper sets out the UK Government's long-term vision for the future of the NHS. It too adopts an outcome-centred approach, acknowledging that outcomes matter most to patients and liberating clinicians to focus on improving healthcare outcomes.
The reports, along with a host of material on health services, are listed here.

Return to top


	

	
Reform Agenda: Personalisation & Social Productivity 
‘Commissioning for Personalisation’

CIPFA
‘From Social Security to Social Productivity’

Commission on 2020 Public Services

The deficit in public finances has led to much new work on emerging public service reform frameworks. One recent report looks anew at personalisation of services through tailoring solutions to individuals and devolution of budgets to users. Another puts forward a new concept of ‘social productivity’ to drive change and move away from the traditional view of the state as a social safety net.   

In recent years personalisation has become increasingly popular amongst public service commissioners as it potentially offers increased efficiency coupled with higher user satisfaction. The report for CIPFA examines both implementation and commissioning tracing the significant growth in the personalisation agenda while assessing the potential for even greater mainstream adoption. It draws on interviews with politicians, civil servants, local authority managers, frontline staff, service users, trade union representatives, academics, consultants and staff from private and third sector providers.

The report by the Commission on 2020 Public Services is the culmination of 18 months work based on the deliberations of a broad coalition of politicians, academics business people and public service practitioners and reflects similar currents in the UK government’s Big Society thinking. This document presents the threats that public services currently face and a vision for reform over the next 10 years, underscored by profound shifts in public service culture, financing and the way in which power is exercised.  

Both reports are listed here.
Return to top


	

	Competition and Contracting: Competitive Neutrality

‘Competition in Mixed Markets: Ensuring Competitive Neutrality’

Office of Fair Trading
In a new paper OFT looks at how a level-playing can be established amongst state-owned enterprises, private and voluntary organisations in competitive public service markets and summarises the main issues in this debate. This also complements previous work by OFT on government’s varying role in different markets as purchaser and/or regulator as well as a report earlier this year on the impact of competition and choice in user-led markets such as schools and secondary health care.
This report can be accessed here.
Return to top


	


	New Research and Policy Material

 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:

‘Sustaining Value for Money in the Police Service’

Audit Commission
Click to view



‘Financing PFI Projects in the Credit Crisis and the Treasury's Response’

National Audit Office

Click to view



Return to top


	

	
If you have suggestions about new content that you think we should add to the site, email institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp
 

With best wishes,

 

Gary Sturgess, Executive Director
The Serco Institute
 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address. Thank you.

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

Disclaimer

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.


