Welcome to the Serco Institute Resource Centre Update

The Resource Centre is the world’s largest online library dedicated to public service reform. Every month we compile a briefing on the best in public services research from government, business and academia.
 

New on the Resource Centre for April 2010....
* ‘Competition & Contracting – Prisons –  a new report from a leading US think tank highlights public-private partnerships as a powerful, common-sense policy solution for lowering costs and raising quality in the prisons sector.
* ‘Competition & Contracting – Health – a new briefing paper explains how competition, choice and the independent sector can be harnessed to improve quality and patient satisfaction.
* ‘Public Sector – Performance Management’ – consultants provide a new analysis on improving management in public sector organisations to improve the ‘business of government’.
* ‘Government Policy – Behavioural Psychology’ – a new government report reviews the evidence and theory on behavioural ‘nudge’ and explains how it might be applied in policymaking.

* ‘Hot Topic – Co-Production’ – an analysis of public services designed and delivered by the professionals who run them and people who use them.
* New research and policy material on a range of subjects including a review of the HM Revenue & Customs estate PFI and a new report on road user charging.
New developments featured on the Serco Institute Resource Centre are listed below, with active links to the page where the documents and references are located.

Competition & Contracting: Prisons
‘Public-Private Partnerships for Corrections in California: Bridging the Gap Between Crisis and Reform’ 

Reason Foundation/Howard Jarvis Taxpayers Foundation

The Institute has long been active in the debate on competition in prison management. This report from a leading US think tank complements that work in highlighting public-private partnerships as a powerful, common-sense policy solution for lowering costs and raising quality in this sector.

Drawing on evidence from Texas prisons, which have lowered costs on average by 15% while improving services, the report cites “abundant evidence that private corrections providers can offer the same or better services for significantly less cost. With contracts that specify outcomes but leave processes up to contractors, PPPs in correctional operations would allow the state to rein in excessive personnel costs and take advantage of competition and private sector incentives to maximize service quality and minimize costs in order to retain or renew contracts. These incentives are largely absent under the existing government monopoly.”
The full report is here:

http://www.serco.com/instituteresource/market/Justice/prisons/index.asp
Competition & Contracting: Health
‘Harnessing the Benefits of the Independent Sector: Priorities for the next government’
NHS Partners Network

This briefing paper sets out the argument in favour of choice between healthcare providers and how competition and the independent sector can be harnessed to improve quality and patient satisfaction.

It lists a series of key points including the creation of a level playing field between providers, accountancy practices and data publication among providers and harnessing technologies.

The full report is listed here:
http://www.serco.com/instituteresource/market/health/choice/index.asp
Public Sector: Performance Management

‘Public Sector Performance Management’
Oracle

The public services sector in the UK and around the world faces an urgent need for strategic, long-term reform in the face of demographic change, rising citizen expectations and economic restriction.

One key to meeting these challenges is optimal public sector management. This report summarises the basics of performance management to establish a common

understanding of the principles. It then analyses recent and current practices, assesses existing frameworks, and explores emerging practice in the

UK, Europe and North America. It concludes with suggestions for improving performance management.

The full report is listed here:

http://www.serco.com/instituteresource/subjects/ppm/Policy/index.asp
Government Policy: Behavioural Psychology
‘Mindspace: Influencing Behaviour through Public Policy’

Institute for Government and Cabinet Office

In recent years there has been a series of books and papers on the ‘potentially powerful new set of tools’ offered by behavioural psychology in improving public policy. The Institute made its own contribution to this debate with a 2008 paper ‘To Guide the Human Puppet’.

This government report provides an overview of theory as well as a policymakers’ checklist, case studies on how theory can address current policy practice and a discussion on issues of public permission and personal responsibility.

The full report is listed here:

http://www.serco.com/instituteresource/subjects/contractdesign/behave/index.asp
Hot Topic: Co-Production

‘Public Services Inside Out: Putting Co-production into Practice ‘

NESTA/new economics foundation

This report examines the increasingly popular topic of ‘co-production’: public services designed and delivered by the professionals who run them and the people who use them.  It argues that this 'co-production' approach is more effective at getting the public what they want out of public services and at a reduced cost compared to conventional top-down approaches.

One such example is Scallywags, a London-based childcare provision where parents and staff work together to deliver low-cost childcare with active parental participation. The report also finds that involving service users encourages citizens to be productive and take responsibility for their health and wellbeing.

The report is listed here:

http://www.serco.com/instituteresource/subjects/UKmkt/FuturesThinking/index.asp
New Research and Policy Material:
 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:

‘Roads to Recovery: Reducing Congestion through Shared Ownership’
Social Market Foundation

http://www.serco.com/instituteresource/market/transport/Roadmanagement/index.asp
‘HM Revenue and Customs' Estate Private Finance Deal Eight Years On’
House of Commons Committee of Public Accounts (PAC)

http://www.serco.com/instituteresource/subjects/ppppfi/mss/index.asp
 

If you have suggestions about new content that you think we should add to the site, please email:institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp.

 

With best wishes,

 

The Serco Institute

 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address.  Thank you.

 

*** *** *** *** *** *** ***

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

***   DISCLAIMER   ***

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.

 

*** *** *** *** *** *** ***

 

This e-mail and any attachments may contain confidential and/or privileged material; it is for the intended addressee (s) only. If you are not a named addressee, you must not use or disclose such information. Serco cannot guarantee that the e-mail or any attachments are free from viruses. Serco Group plc. Registered in England and Wales  No: 2048608. Registered Office: Serco House, 16 Bartley Wood Business Park, Bartley Way, Hook RG27 9UY United Kingdom.

