Welcome to the Serco Institute Resource Centre Update
The Resource Centre is the world’s largest online library dedicated to public service reform. Every month we compile a briefing on the best in public services research from government, business and academia.
 

New on the Resource Centre for February 2010....
* ‘Public Services – Tough Choices’ – KPMG examine how the public services sector can reconcile rising citizen expectations with spending restrictions.
* ‘Market Focus – Health’ – four new reports including evidence that competition stimulates better management and higher productivity.
* ‘Competition and Contracting –Value for Money of PPPs’ – important analysis from Canada and the UK seeks to clarify the costs and performance of PPPs. 
* ‘Reform Agenda – Power to the Workers’ – the Conservative Party outlines plans for employee-owned public sector co-operatives.
* New research and policy material on a range of subjects including an analysis of value for money in the police force; how wage bargaining is an obstacle to public service reform; a plan to reduce local government bureaucracy and raise performance; and the UK’s job creation ‘business model’.

New developments featured on the Serco Institute Resource Centre are listed below, with active links to the page where the documents and references are located.

Government Performance
‘Tough Choices Ahead: The future of the public sector’
KPMG

The public services sector faces an unprecedented challenge over the next ten years: to reconcile ever-rising citizen expectations and demand with severe restrictions on government expenditure.

This KPMG report insists that short-term measures to cut costs and improve efficiency must be allied with sector transformation. It aims to stimulate debate to this end, drawing on in-depth interviews with 17 public sector leaders from Australia, Canada, Germany, the Netherlands, the UK and the US.

Highlighting the key challenges, trade-offs and practices it proposes a three-stage process: short-term cost reduction; efficiency improvement; strategic transformation.
Read the full report here:

http://www.serco.com/instituteresource/subjects/publicsectorreform/civilservice/index.asp
Market Focus - Health
‘Management Practices in the NHS’
LSE Centre for Economic Performance
‘Best of Health: Improving lives through smarter care’
CBI Public Services and Skills Directorate

‘Hopsital Care at Home: Supporting independent and healthy lives’
Dr Foster Intelligence/Healthcare at Home Ltd

‘Progress Report’
Department of Health Co-operation and Competition Panel
‘Public and Private Hospitals Research Report’

Australian Government Productivity Commission
Five reports this month examine the rapidly changing face of health care provision. Against a backdrop of budget restriction, demographic change and lifestyle choices which are altering patient needs new treatments and practices emerge all the time. 
The LSE survey of clinicians and hospital managers explores how well NHS hospitals are managed and how this management can be improved - with particular awareness of the impact of competition between hospitals. A key finding is that competition stimulates better management and higher productivity.

The CBI argues the case for doing more with less: earlier diagnosis and prevention; treatment in the community; change management engaging staff in service design.

The Dr Foster report explores how home-based healthcare models could improve outcomes and patient experience while yielding savings of £540million-£1.2billion.

This progress report provides an update on the activities of the Co-operation and Competition Panel (established by the Government in January 2009).

The Australian study examines three aspects of the Australian health care system: relative performance of public and private hospitals; rates of informed financial consent and out-of-pocket expenses for privately insured patients in public and private hospitals; and the most appropriate factor for indexing the Medicare Levy Surcharge income thresholds.

All four reports can be found here:

http://www.serco.com/instituteresource/market/health/index.asp
Competition and Contracting – Value for Money in PPP projects
‘Dispelling the Myths: A Pan Canadian Assessment of PPPs for Infrastructure Investments’

The Conference Board of Canada 

‘Construction Risk – What Risk?’
Robert Bain, Project Finance International

The comparative cost and delivery by government and private organisations in the public services sector remains a hotly contested topic and key to the future of the industry. These two reports examine elements of this debate involving major infrastructure projects.
The Canadian paper addresses counter-arguments used by PPP opponents and assesses the benefits and drawbacks based on recent domestic evidence. It finds that infrastructure projects deliver savings in costs and time compared to conventional procurement approaches.
One of the main objections to privately financed PPP projects is that the cost of borrowing is higher for the private sector than the government especially during the construction phase which is perceived to be the riskiest time. However, after examining financial studies of PPP and conventional infrastructure procurement in the transport sector Robert Bain suggests that lenders are better shielded against risk when private contractors are responsible for delivery and proposes new criteria for improved risk assessments.

http://www.serco.com/instituteresource/subjects/ppppfi/policy/index.asp 
Reform Agenda – Public Sector Co-operatives
‘Power to Public Sector Workers’
Conservative Party
The Conservative Party has outlined its plans for employee-owned public sector co-operatives if it is elected to government in 2010.

It is claimed that the new arrangements will empower millions of public sector workers and improve service delivery. It is intended that the cooperatives will apply across market sectors including health, education and welfare.

Employee-owned co-operatives will "be able to decide on management structures, innovate to cut costs and improve the quality of service, and share any financial surpluses amongst the staff." State funding will continue where national standards are met.

Read the seven-page policy paper here:
http://www.serco.com/instituteresource/subjects/publicsectorreform/govstructures/Index.asp 
New Research and Policy Material:
 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:
'More Than We Bargained For: The social and economic costs of national wage bargaining' by CentreForum
http://www.serco.com/instituteresource/subjects/publicsectorreform/govstructures/index.asp
This paper examines Britain's centralised wage bargaining systems and finds they "create enormous barriers to the improvement of public services" as well as distorting labour markets, restricting economic growth and penalising the poorest regions.
‘For Good Measure: Devolving accountability for performance and assessment to local areas’ by Localis
http://www.serco.com/instituteresource/subjects/publicsectorreform/govstructures/index.asp
This report outlines a plan to increase local government performance, reduce bureaucracy and compliance costs, and drive public participation. The vision is of a new kind of government in which localism and citizen activism are central.
‘Undisclosed and Unsustainable: problems of the UK national business model’ by The Open University
http://www.serco.com/instituteresource/subjects/workforce/industrelats/index.asp 

This paper assesses the comparative productivity of public and private sectors in creating jobs, finding that public money accounts for the creation of more than half UK jobs since 1998.
‘High Level Working Group Report on Police Value for Money’ by the Home Office
http://www.serco.com/instituteresource/market/Justice/suppser/index.asp
A report on how police forces can meet the impending challenges of decreasing budgets and increasing public expectations. It looks at improving productivity at the frontline, delivering savings in support services and the back office, better procurement and increased partnership working.
 

If you have suggestions about new content that you think we should add to the site, please email:institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp.

 

With best wishes,

 

The Serco Institute

 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address.  Thank you.

 

*** *** *** *** *** *** ***

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

***   DISCLAIMER   ***

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.

 

*** *** *** *** *** *** ***

 

This e-mail and any attachments may contain confidential and/or privileged material; it is for the intended addressee (s) only. If you are not a named addressee, you must not use or disclose such information. Serco cannot guarantee that the e-mail or any attachments are free from viruses. Serco Group plc. Registered in England and Wales  No: 2048608. Registered Office: Serco House, 16 Bartley Wood Business Park, Bartley Way, Hook RG27 9UY United Kingdom.
