Welcome to the Serco Institute Resource Centre Update
 

The Serco Institute is engaged in an ongoing programme to collate and present the best in public services research from governments, policy-makers, think tanks and academics around the world.
 

New on the Resource Centre for January 2010....
* ‘New Institute Article – ‘History of Contracting’ series’ – in his latest historical insights for the Journal of International Peace Operations, Institute Director, Gary Sturgess examines how colour in public service provision reflects innovation, choice and diversity.
* ‘Reform Agenda – New NAO Collection’ – twelve opinion pieces address how government can improve its procurement of complex projects including a piece by Gary Sturgess on the relevance of Samuel Bentham’s 19th century writings.
* ‘Market Focus – Health’ – groundbreaking analysis shows how the NHS has benefited from improved performance management and use of financial incentives.

* ‘Hot Topic – Government Performance’ – a series of Treasury documents assess how to meet the twin challenges of improving public services and halving the government deficit within four years.

* New research and policy material on a range of subjects including Australia’s ‘alliancing’ model, analysis of headteachers’ views on school PFI projects and UK civil service reform.

New developments featured on the Serco Institute Resource Centre are listed below, with active links to the page where the documents and references are located.

New Institute Article
‘The Colour of Government: A Colourful History of the Private Sector’
Gary L Sturgess, JIPO, Jan.-Feb. 2010

Institute executive director Gary Sturgess writes a series of regular pieces for the Journal of International Peace Operations exploring the history of public service contracting. These articles present a valuable insight into the long-standing history of public service company successes as well as providing important indications for the development of the industry in the 21st century.

In his most recent article he examines the theme of colour and the role it has played in the history of public service contracting. From the 1817 opening of London Bridge to Rev. W.V. Awdry’s legendary Thomas the Tank Engine stories, colour has been an instructive and distinctive issue in public service provision. This article reviews the significance of colour throughout this history, and its promise of innovation, choice and diversity.

The article, as well as previous instalments in the series, is freely available here:
http://www.serco.com/instituteresource/institute/articles/index.asp
Reform Agenda:

‘Opinion Pieces on Improving Commercial Skills for Complex Government Projects’
National Audit Office (NAO)

This volume of opinion pieces is written by a variety of leaders and thinkers in business, research and academia, and local government. It is intended to offer a flavour of the debate on the level of commercial skills in government and encourage further discussion. It is published in addition to the National Audit Office report Commercial Skills for Complex Projects (also available on the Resource Centre).

Among the 12 contributors is Institute executive director Gary Sturgess. Gary writes on Samuel Bentham, brother of the utilitarian philosopher Jeremy Bentham and ‘Britain’s first public management guru’. He served as a naval officer in the late 18th and early 19th century and his interests included outcomes-based reform, giving public service managers greater autonomy and widespread use of benchmarking.

This interesting and varied collection is available here:
http://www.serco.com/instituteresource/subjects/publicsectorreform/civilservice/index.asp
Market Focus: Health

‘Funding and Performance of Healthcare Systems in the Four Countries of the UK Before and After’
Nuffield Trust

After 1999 political devolution across the United Kingdom, there developed four parallel models of National Health Service provision in England, Scotland, Wales and Northern Ireland. Each has its own methods of governance and delivery.

This report represents the first comparative analysis of these ‘four National Health Services', drawing on before-and-after data on expenditure, staffing levels, productivity and waiting times.
It finds that England has the highest productivity thanks in part to improved benchmarking, efficiency and use of incentives.
Read the full report here:
http://www.serco.com/instituteresource/market/health/standards/index.asp
Hot Topic: Government Performance

‘Putting the Front Line First: Smarter Government’
‘Operational Efficiency Programme: Asset Portfolio’
‘Benchmarking the Back Office: Central Government’
HM Treasury

‘Sharing the Gain: Collaborating for Cost-effectiveness’

Chartered Institute of Public Finance & Accountancy (CIPFA)

The 'Putting the Front Line First' paper presents a three-pronged action plan to meet the twin pressures of increasing demand for public services and restricting fiscal challenges. It proposes strengthening the role of citizens and civic society; recasting relationships between the centre and the frontline and between the citizen and the state; and by streamlining government. 

The other documents complement 'Putting the Front Line First' in assessing the Government's progress in increasing returns on its asset base and in benchmarking back office performance as it meets the challenges of improving public services and halving the deficit within four years.
CIPFA has also recently joined the debate on tackling decreasing budgets against increased demand by producing extensive guidance for public bodies on collaborative working for more cost-effective delivery of front-line and back-office services. 

All four are listed here:

http://www.serco.com/instituteresource/subjects/publicsectorreform/govstructures/Index.asp
New Research and Policy Material:
 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:
‘Shaping Up: A Whitehall for the Future’
Institute for Government

This report provides an ‘insider’s view’ of the challenges facing the UK civil service, drawing on a year-long analysis and over 60 anonymous interviews with senior public servants. In particular it identifies and addresses three core challenges: strategy, governance and collaboration.

http://www.serco.com/instituteresource/subjects/publicsectorreform/civilservice/index.asp
‘Costs, Outputs and Outcomes in School PFI Contracts and the Significance of Project Size’
Queens University, Belfast
This study looks at UK headteachers’ experiences of operational PFI school projects. Although project size was associated with satisfaction over costs and affordability it was not relevant to outcomes. However, many of the benefits of the projects were deemed to flow from the new buildings whilst there was some reported dissatisfaction with services.
http://www.serco.com/instituteresource/market/education/infrenew/index.asp 

‘In Pursuit of Additional Value: A Benchmarking Study into Alliancing in the Australian Public Sector’
Department of Treasury and Finance, State of Victoria

This study examines how value for money can be enhanced when using the ‘alliance delivery method’ for governments’ major physical infrastructure projects. It makes a number of detailed observations and policy recommendations.

http://www.serco.com/instituteresource/subjects/ppppfi/policy/index.asp
 

If you have suggestions about new content that you think we should add to the site, please email:institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp.

 

With best wishes,

 

The Serco Institute

 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address.  Thank you.

 

*** *** *** *** *** *** ***

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

***   DISCLAIMER   ***

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.

 

*** *** *** *** *** *** ***

 

This e-mail and any attachments may contain confidential and/or privileged material; it is for the intended addressee (s) only. If you are not a named addressee, you must not use or disclose such information. Serco cannot guarantee that the e-mail or any attachments are free from viruses. Serco Group plc. Registered in England and Wales  No: 2048608. Registered Office: Serco House, 16 Bartley Wood Business Park, Bartley Way, Hook RG27 9UY United Kingdom.
