Welcome to the Serco Institute Resource Centre Update
The Resource Centre is the world’s largest online library dedicated to public service reform. Every month we compile a briefing on the best in public services research from government, business and academia.
 

New on the Resource Centre for March 2010....
* ‘New Institute Article – Shakespeare on Military Contracting’ – the latest instalment of Gary Sturgess’ history of contracting series explores 15th century military enterprise through the character of Falstaff.
* ‘Competition & Contracting – OFT Framework’ – the Office of Fair Trading issues a new policy framework on the use of choice and competition in public service delivery.
* ‘Reform Agenda – Boosting Public Service Productivity’ – the CBI has produced a report which draws on a number of case studies where service quality has risen whilst costs have dropped.

* ‘New Section – Futures Thinking’ – a new section of the Resource Centre is launched featuring research on how public services will be shaped in the medium and long term – and which issues consequently needs urgent attention.

* New research and policy material on a range of subjects including the £780million cost of recent central government reorganisations.
New developments featured on the Serco Institute Resource Centre are listed below, with active links to the page where the documents and references are located.

New Institute Article
‘Shakespeare On Military Contracting’
Gary L Sturgess, JIPO, Mar.-Apr. 2010

Institute executive director Gary Sturgess writes a series of regular pieces for the Journal of International Peace Operations exploring the history of public service contracting. These articles present a valuable insight into the long-standing history of public service company successes as well as providing important indications for the development of the industry in the 21st century.

In his most recent article he examines Sir John Falstaff, the popular tragi-comic character from Henry IV, V and The Merry Wives of Windsor. He was loosely based on the real figure of John Falstof, a Knight of the Garter and successful military contractor, who spent much of his life fighting for the English crown in France during the Hundred Years War. Gary explores how the “rotund fool” of literary legend squares with the historical facts of 15th century military enterprise.

The article, as well as previous instalments in the series, is freely available here:
http://www.serco.com/instituteresource/institute/articles/index.asp
Competition & Contracting
‘Choice and Competition in Public Services: Report & Case Studies’
Frontier Economics/Office of Fair Trading

The OFT has published a new guide for policy makers considering using choice and competition in the delivery of public services.

The research, carried out for the OFT by Frontier Economics, provides a framework for assessing where and how the use of choice and competition can be most effective. It draws on evidence from a range of different public services including health, schools, further education, social care and employment services in order to support future policy making.
Both the final report and the evidence-based case studies are listed here:

http://www.serco.com/instituteresource/subjects/UKmkt/choice/index.asp
Reform Agenda: Boosting Public Service Productivity 

‘Leaner and Fitter: Boosting Productivity in Public Services’
‘A Frontline Force: Proposals for more Effective Policing’

CBI

‘Total Place: A Whole Area Approach to Public Services’

 HM Treasury/Department of Communities and Local Government
Last year the UK Office for National Statistics published data that indicated that public sector productivity had fallen over the previous decade whilst in the private sector it had risen by 25%. Reversing this trend is now essential to reducing the UK government deficit and delivering efficiency savings whilst maintaining the effectiveness of essential frontline services as proposed in the Treasury’s 2010 budget. 

In its report on the challenges we face in order to achieve this increased productivity the CBI has brought together eleven examples of where this is already happening around the UK through the better management of patients with long-term conditions, improving learning outcomes for offenders and empowering contracted janitors to take a more proactive approach to school maintenance.   

In a report which focuses on policing the CBI has put forward a number of proposals to reduce costs and cut crime to meet burgeoning public expectations. Drawing on some of the Institute’s own research in Making Time: Freeing-up Front-Line Policing, the CBI recommends the use of greater collaboration between forces in procurement and back-office functions as well as the use of private sector partners to provide frontline support. 
Another solution that has been put forward is a ‘whole-of-area’ approach to how public service funding is spent in order to co-ordinate and rationalise burdens on frontline services as explored by the Total Place pilots. The final report has found real savings and service improvements that can be unlocked through changing the relationship between central and local government.
The first CBI report can be found here:
http://www.serco.com/instituteresource/subjects/marketdev/competition/index.asp  

The second CBI report can be found here:
http://www.serco.com/instituteresource/market/Justice/suppser/index.asp
The Total Place report can be found here:
http://www.serco.com/instituteresource/subjects/publicsectorreform/publicfinances/index.asp
New Section: Futures Thinking
‘Beyond Beveridge: Principles for 2020 Public Services’
‘What Do People Want, Need and Expect from Public Services?’

‘Financing the United Kingdom's Welfare States’

The 2020 Public Services Trust

The public services sector in the UK and around the world faces an urgent need for strategic, long-term reform in the face of demographic change, rising citizen expectations and economic restriction. The Serco Institute has been active in this debate for some time and is now pleased to open a new section of the Resource Centre examining research in this area.

To open the section there are three new reports this month from the 2020 Public Services Trust, a research centre founded to stimulate deeper understanding of the challenges facing public services in the medium term. 
Their ‘Beyond Beveridge’ report sets out the limits of the UK’s current public services settlement, and the urgent need for a systematic and long-term approach to reform.
The ‘What Do People Want…?’ paper provides up-to-date quantitative and qualitative analysis of the public’s priorities and anxieties around public services. It suggests that there may be some appetite for citizens playing a more active role in deciding or reviewing the actions of public services.

The ‘Financing’ analysis argues that to continue to fund the current range of public services, reduce child poverty and help the poorest elderly people pay for the costs of climate change will require an additional 4-6% of UK GDP over the next 20 years – challenges requiring strategic, long-term action.

All three reports and the new section are featured here:

http://www.serco.com/instituteresource/subjects/UKmkt/index.asp
New Research and Policy Material:
 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:
‘Commissioning’ by House of Commons Health Select Committee

‘Fewer Hospitals, More Competition’ by Reform

http://www.serco.com/instituteresource/market/health/choice/index.asp
‘Reorganising Central Government’ by National Audit Office
http://www.serco.com/instituteresource/subjects/publicsectorreform/govstructures/index.asp
'Private Finance Projects and Off-balance Sheet Debt: Report & Evidence' by House of Lords Economic Affairs Committee

http://www.serco.com/instituteresource/subjects/UKmkt/ppppfi/Index.asp
‘The Cost of Public Service Pensions’ by National Audit Office

http://www.serco.com/instituteresource/subjects/publicsectorreform/publicfinances/index.asp
‘The Influence of Outcome-Based Contracting on Provider-led Pathways to Work’ by DWP

http://www.serco.com/instituteresource/subjects/procurement/contracting/index.asp
'The Renewal of Government: A manifesto for whoever wins the election' by Policy Exchange

http://www.serco.com/instituteresource/subjects/publicsectorreform/govstructures/Index.asp
‘The Pupil Premium: Assessing the Options’ by the Institute for Fiscal Studies
http://www.serco.com/instituteresource/market/education/standards/index.asp
‘Department for Transport: The Failure of Metronet’ by the House of Commons Public Accounts Committee

http://www.serco.com/instituteresource/market/transport/rail/index.asp
 

If you have suggestions about new content that you think we should add to the site, please email:institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp.

 

With best wishes,

 

The Serco Institute

 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address.  Thank you.

 

*** *** *** *** *** *** ***

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

***   DISCLAIMER   ***

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.

 

*** *** *** *** *** *** ***

 

This e-mail and any attachments may contain confidential and/or privileged material; it is for the intended addressee (s) only. If you are not a named addressee, you must not use or disclose such information. Serco cannot guarantee that the e-mail or any attachments are free from viruses. Serco Group plc. Registered in England and Wales  No: 2048608. Registered Office: Serco House, 16 Bartley Wood Business Park, Bartley Way, Hook RG27 9UY United Kingdom.
