Welcome to the Serco Institute Resource Centre Bulletin
The Serco Institute sends regular updates to online subscribers to inform them of the latest material on the Institute’s online library, as well as our latest activities and publications. This bulletin is a partner service distributed to colleagues within Serco. We would welcome your feedback, to help us tailor it to your needs. If you wish to receive our update to external stakeholders, or want to follow up on anything featured, please use the contact details below.

 

New on the Resource Centre for May 2010....
* ‘New Institute Article – Images of Contracting’ – the latest instalment of Gary Sturgess’ history of contracting series draws insights into contemporary public policy from the works of great artists such as Constable and Turner.

* ‘Competition & Contracting – PFI Hospitals’ – an ongoing collaboration between KPMG and UCL presents original findings on the quality and cost of operational PFI hospitals compared to non-PFI.  
* ‘Reform Agenda – Beyond Efficiency Savings’ – a new report on collaborative procurement from the NAO/Audit Commission and a programme of public service reform and deficit reduction from the CBI outline how sustainable progress can be achieved in the medium-term.

* New research and policy material from KPMG examining the evidence for success and failure in urban transport infrastructure and the National Audit Office examines the delivery of the part-contracted Pathways to Work employment programme.
New developments featured on the Serco Institute Resource Centre are listed below, with active links to the page where the documents and references are located.

New Institute Article
‘Images of Contracting: Rediscovering Contracting History’
Gary L Sturgess, JIPO, May-Jun. 2010

Institute executive director Gary Sturgess writes a series of regular pieces for the Journal of International Peace Operations exploring the history of public service contracting. These articles present a valuable insight into the long-standing history of public service company successes as well as providing important indications for the development of the industry in the 21st century.

In this latest instalment Gary takes the reader on a whistle-stop tour of the iconic landmarks and artworks of 19th century London that record the contribution of private enterprise in delivering public services. Famous paintings by Turner and Constable evoke the diverse management of emergency fire services and toll bridges in the Victorian metropolis whilst statues of Clive of India and Lord Roberts of Kandahar around Whitehall commemorate the achievements of the East India Company in empire building.

The article, as well as previous instalments in the series, is freely available here:
http://www.serco.com/instituteresource/institute/articles/index.asp
Competition & Contracting: PFI Hospitals

‘Operating Healthcare Infrastructure: Analysing the evidence’
KPMG

Despite the controversy around the costs of building PFI hospitals compared to traditional public sector financing there has been very little evaluation of the actual services that are currently being provided. In an ongoing collaboration with University College London, KPMG now presents rigorously tested quantitative data on the comparative performance of PFI and non-PFI hospitals built since 1994.

Preliminary findings suggest that PFI hospitals have a better patient environment, attain higher cleanliness scores whilst the cost of cleaning between PFI and non-PFI is similar. The research methodology is also presented. 

The report is listed here:

http://www.serco.com/instituteresource/market/health/infrenew/index.asp
Reform Agenda: Beyond Efficiency Savings

‘Time for Action: Reforming Public Services and Balancing the Budget’
Confederation of British Industry (CBI)
The CBI has put forward a programme for public sector reform in order to restore budgetary balance by 2015-16. This cannot be achieved through efficiencies alone but will require co-ordinated and radical action to achieve lasting change.

They argue above all for spending control so that services can be maintained in the long-term using fewer but better allocated resources whilst investment and monetary policy can be targeted at economic growth. 

There are three key recommendations to achieve this:

1) Freeze pay for two years to save £18bn.

2) Match private sector firms in delivering 5-10% cost savings every year, sharing support services (£13.5bn saving) and improving procurement (£18bn).

3) Re-engineer public services by using new technology and innovative management approaches.

The full report is listed here:

http://www.serco.com/instituteresource/subjects/publicsectorreform/publicfinances/index.asp
‘A Review of Collaborative Procurement across the Public Sector’
National Audit Office (NAO)/Audit Commission

In 2007 the Office of Government Commerce established a Collaborative Procurement Programme to help manage £18billion public spending on goods and services.

This report finds that despite some advances there remains an urgent need for further remedial action. The public sector procurement landscape is fragmented with no overall governance. There are nearly 50 professional purchasing organisations as well as individual public bodies running commercial and procurement functions.

The implications for value for money are unequivocal. Public bodies are incurring unnecessary administration costs by duplicating procurement activity. In addition, the public sector is paying a wide range of prices for the same commodities. For example, there was a 116% differential between the lowest and highest prices paid for the same broad specification of paper.

There are a large number of framework agreements and organisations are not exploiting the potential benefits of volume when using these agreements. There are also few constraints on brand or specification choice.

The report concludes by emphasising that public bodies must work together much more effectively than currently to maximise savings from procurement activities.

The full report is listed here:
http://www.serco.com/instituteresource/subjects/procurement/innovation/index.asp
New Research and Policy Material:
 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:
‘Success and Failure in Urban Transport Infrastructure Projects’

KPMG International

http://www.serco.com/instituteresource/market/transport/rail/index.asp
‘Support to Incapacity Benefits Claimants through Pathways to Work’

National Audit Office

http://www.serco.com/instituteresource/market/social/unemployedservices/index.asp  

 

If you have suggestions about new content that you think we should add to the site, please email:institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp.

 

With best wishes,

 

The Serco Institute

 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address.  Thank you.

 

*** *** *** *** *** *** ***

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

***   DISCLAIMER   ***

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.

 

*** *** *** *** *** *** ***

 

This e-mail and any attachments may contain confidential and/or privileged material; it is for the intended addressee (s) only. If you are not a named addressee, you must not use or disclose such information. Serco cannot guarantee that the e-mail or any attachments are free from viruses. Serco Group plc. Registered in England and Wales  No: 2048608. Registered Office: Serco House, 16 Bartley Wood Business Park, Bartley Way, Hook RG27 9UY United Kingdom.

