	


	

	Welcome to the Serco Institute Resource Centre Update.

The Resource Centre is the world’s largest online library dedicated to competition and contracting in public services. Every month we compile a briefing on the best in public services research from government, business and academia.


	New on the Resource Centre for March 2011...

New Institute Article – East India Company – the latest instalment of Gary Sturgess’ JIPO series examines a fascinating insight into the evolution of a corporation into a professional public administration.

Reform Agenda – Payment by Results – new analysis from the UK and US on how outcomes can be improved by well-designed incentives.
Competitive Neutrality – Public Sector remuneration – new reports from HM Treasury recommend reforms to public sector pensions and senior public sector pay.
New research and policy material including CBI calls for a radical public services overhaul; a new guide to effective market design from the US; and a host of papers from the UK health sector.


	

New developments featured on the Serco Institute Resource Centre are listed below, with links to the page where the documents and references are located.


	

	
New Institute Article
‘The East India Company’

Gary L Sturgess, Journal of International Peace Operations
Institute executive director Gary Sturgess writes a series of regular pieces for the Journal of International Peace Operations exploring the history of public service contracting. These articles present a valuable insight into the long-standing history of public service company successes as well as providing important indications for the development of the industry in the 21st century.

In this latest instalment Gary examines the evolution of a trading corporation into a professional public administration that was able to overcome many of the conflicts between public duty and private interest. From 1772 until 1858 the East India Company was a government in all but name, ruling over most of modern India, Pakistan and Bangladesh. No-one would disagree today that the Company should have stuck to trading. However, we can condemn imperialism and still ask whether a private enterprise did a reasonable job of building and managing a nation state.

The full article, as well as previous instalments, can be found here.

Return to top


	

	Payment by Results
'Rehabilitation Works: Ensuring Payment by Results Cuts re-offending'

CentreForum

'A promising new financing model to accelerate social innovation and improve government performance'

Center for American Progress

The Institute team has recently been active in the debate on Payment-by-Results regimes, partnering with the 2020 Public Services Trust for our Payment by Outcome: A Commissioner's Toolkit.

This CentreForum report examines the practicalities of implementing a Payment-by-Results regime for reducing reoffending. It finds that in order for a PbR model to be effective, there must be a diverse provider market and a commercial framework ensuring providers can generate a return whilst also offering the government value for money as a result of the policy. The author recommends a phased introduction of outcome-based payment mechanisms and stresses that the scheme will not be effective if offenders are treated as a single generic group.

The Center for American Progress paper offers a US perspective on recent PbR developments, highlighting the UK use in offender management and suggesting applications in health, education and employment services.

Both reports are available here.
Return to top


	

	Competition & Contracting
‘Commissioning and Competition in the Public Sector’

OFT

‘Understanding Commissioning Behaviours: Commissioning and competition in the public sector’

PwC for OFT

UK Government spends around £220 billion (circa 15% of GDP) on the purchase of goods and services from the private and the third sectors. The Institute and Resource Centre have long provided evidence and argumentation that effective competition and contracting can improve the efficiency, innovation and value for money on offer from this spend.

However, public sector commissioning and procurement does not fully realise these potential benefits. Poor market design and an absence of true contestability mean that there are inappropriate incentives to drive quality and efficiency. 

This OFT report suggests approaches to improving efficiency in commissioning and procurement, highlighting the role competition can play in achieving value for money in the delivery of public services and wider growth. In particular it picks out four key issues: tackling barriers to entry, tackling barriers to exit, achieving genuine choice, and aligning incentives.

The full report and PwC real-world case studies on which it is based can be read here.
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	New Research and Policy Material

 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:

‘Re-engineer Public Services to Protect Frontline’
John Cridland, Confederation of British Industry (CBI)
Click to view



‘The Secret to Programs that Work: New tools for program design and evaluation’
Jitindher Kohli, William D Eggers and John Griffith
Click to view



‘Annual Privatization Report 2010’
Reason Foundation 
Click to view



‘NHS Reforms in England: Managing the Transition’

Nuffield Trust

Click to view
‘Reconfiguring Hospital Services: Lessons from South East London’

Kings Fund
Click to view
‘Social Enterprise Spin-Outs from the English Health Service: A right to request but was anyone listening?’

Third Sector Research Centre

Click to view
‘Paying GPs to Improve Quality’

Audit Commission 
Click to view
‘Information and Communications Technology in Government: Landscape review’
National Audit Office (NAO)

Click to view
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If you have suggestions about new content that you think we should add to the site, email institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp
 

With best wishes,

 

The Serco Institute
 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address. Thank you.

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

Disclaimer

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.


