	


	

	Welcome to the Serco Institute Resource Centre Update.

The Resource Centre is the world’s largest online library dedicated to competition and contracting in public services. Every month we compile a briefing on the best in public services research from government, business and academia.


	New on the Resource Centre for July 2011...

Public Service Reform – Open Public Services White Paper and Mutuals – the UK government has published its plans to break up public sector monopolies. Part of the programme involves adopting new ownership models embracing employee and user ownership.
Competition & Contracting - Education – new LSE analysis suggests that Academies are raising standards in English secondary education.

Market Focus – Health – as the Government’s health reform package pauses, a tranche of new research material on the sector has been published, including the case for more competition and contracting.
New research and policy material including procurement, PFI, and competition and contracting in tackling long-term unemployment.


	

New developments featured on the Serco Institute Resource Centre are listed below, with links to the page where the documents and references are located.


	

	
Public Service Reform: Open Public Services White Paper and Mutuals
Open Public Services White Paper

HM Government

http://www.cabinetoffice.gov.uk/sites/default/files/resources/open-public-services-white-paper.pdf
Commission on the Future Delivery of Public Services

Scottish Executive

http://www.scotland.gov.uk/Resource/Doc/352649/0118638.pdf
Sharing Ownership: the role of employee ownership in public service delivery

All Party Parliamentary Group on Employee Ownership

http://www.employeeownership.co.uk/publications/sharing-ownership-the-role-of-employee-ownership-in-public-service-delivery/
Time to Get Serious: International lessons for developing public service mutuals
http://www.uk.coop/serious
Mutual Options for Post Office Ltd

http://www.uk.coop/postoffice  
Co-Operatives UK

The much anticipated white paper by the UK Coalition Government sets out a general approach to public service reform promoting choice and decentralisation in service delivery balanced against the need for fairness and accountability. A contrasting vision for reform was put out recently by the Scottish Commission on the Future of Public Services which looks at more collaborative and preventive approaches although it similarly seeks a similar target in moving away from top-down management.  
The Coalition has made ambitious statements around the introduction of elements of employee and user ownership into historic public service monopolies with Prime Minister David Cameron identifying so-called ‘mutualisation’ as central to his Big Society vision.

The All Party Parliamentary Group on employee ownership has taken evidence from employee-owned organisations, academics, union officials, industry experts and politicians, and included an examination of models, tax, terms and conditions, and key challenges.

In the context of the UK Government’s policies to promote mutuals, the International Lessons report examines the experience in Spain, Italy and Sweden. It identifies some key factors for success, learning lessons and questions that are relevant for the development of new co-operative models in the UK.

The second Co-operatives UK report was commissioned by the Department for Business Innovation and Skills to explore options for the mutualisation of Post Office Ltd. The project has run over several months and has involved a number of distinct stages, which are addressed via this web link.
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	Competition & Contracting: Education
Changing School Autonomy: Academy schools and their introduction to England's education

London School of Economics Centre for Economic Performance (LSE CEP)
http://cee.lse.ac.uk/cee%20dps/ceedp123.pdf 
The Institute has been active in making the case for how competition can raise standards and drive innovation in public service delivery irrespective of whether the providers are public or private sector. Now evidence from the LSE supports that contention in the field of education.

This paper studies the introduction of academy schools into the English secondary school that has allowed schools to gain more autonomy and flexible governance by changing their school structure. It considers the impact of an academy school conversion on pupil intake and pupil performance and possible external effects working through changes in

the pupil intake and pupil performance of neighbouring schools.

The results suggest that moving to a more autonomous school structure through academy conversion generates a significant improvement in the quality of pupil intake and a significant improvement in pupil performance. They also find significant external effects on the pupil intake and the pupil performance of neighbouring schools. All of these results are strongest for the schools that have been academies for longer and for those who experienced the largest increase in their school autonomy.
Return to top


	

	
Market Focus: Health
It Can Be Done: Case studies of successful private sector involvement in education, health, policing, and prisons reform

Reform

http://www.reform.co.uk/portals/0/documents/itcanbedonesingle.pdf 
Accountability in the NHS: Implications of the government's reform programme

King’s Fund

http://www.kingsfund.org.uk/publications/nhs_accountability.html 
Improving Performance Through Outcomes

Royal College of Surgeons

http://outcomesseminar.rcseng.ac.uk/index.php#null 
Commissioning: Further issues

House of Commons Health Select Committee

http://www.publications.parliament.uk/pa/cm201011/cmselect/cmhealth/796/796i.pdf 
Implementing GP Commissioning

Policy Exchange

http://www.policyexchange.org.uk/images/publications/pdfs/Implementing_GP_Commissioning_-_Apr__11.pdf 
National Programme for IT in the NHS: An update on the delivery of detailed care records system 

National Audit Office (NAO)

http://www.nao.org.uk/publications/1012/npfit.aspx
National Health Service Landscape Review

Public Accounts Committee (PAC)

http://www.publications.parliament.uk/pa/cm201012/cmselect/cmpubacc/764/764.pdf 
Where next for the NHS reforms? The case for integrated care

King's Fund

http://www.kingsfund.org.uk/document.rm?id=9130 

The health sector in the UK has received sustained scrutiny in recent months as the Government first announced substantial supply-side reforms before “pausing for reflection” on the expanded use of competition and contracting. A raft of recent research reflects this increased scrutiny.

The Reform report assesses the case for supply-side competition in the UK health sector. It demonstrates that for-profit companies are delivering public services across core sectors in the UK and overseas; it argues that they are providing better value and has strengthened the fabric of its fields in doing so.
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	New Research and Policy Material

 

Under our ongoing commitment to offer the first point of reference on competition and contracting in public services, the Resource Centre is regularly updated with relevant publications from across the sector. This month’s other highlights include:

Public Procurement as a Tool to Stimulate Innovation

House of Lords Science and Technology Committee
http://www.publications.parliament.uk/pa/ld201012/ldselect/ldsctech/148/148.pdf 
The Procurement of Consumables by National Health Service acute and Foundation Trusts

House of Commons Committee of Public Accounts

http://www.publications.parliament.uk/pa/cm201012/cmselect/cmpubacc/875/875.pdf 
Making the Most of Public Services: A systems approach to public innovation

The Work Foundation

http://www.theworkfoundation.com/research/publications/publicationdetail.aspx?oItemId=288&parentPageID=102&PubType  

Lessons from PFI and Other Projects
National Audit Office (NAO)
http://www.nao.org.uk/publications/1012/lessons_from_pfi.aspx 
Changing Behaviours: Opening a new conversation with the citizen
New Local Government Network (NLGN)
http://www.nlgn.org.uk/public/wp-content/uploads/Behaviour-Change-FINAL.pdf 
Personalisation, Innovation and Economic Growth: The essentials for tackling long term unemployment

Centre for Public Service Partnerships/Tomorrow's People

http://www.tomorrows-people.org.uk/downloads/personalisation_innovation_growth_essentials_for_tackling_wo worklessness_june_2011.pdf 
Work Programme: Providers and contracting arrangements

House of Commons Work and Pensions Committee

http://www.publications.parliament.uk/pa/cm201012/cmselect/cmworpen/718/718i.pdf
Local Services: Better for less

Interserve
http://local-government.interserve.com/media/Microsites/local-government/PDF/local-services-report-2011.pdf 
Realising the Potential of GB Rail - Final Independent Report of the Rail Value for Money Study

Department for Transport 
http://www.dft.gov.uk/pgr/rail/strategyfinance/valueformoney/realising-the-potential-of-gb-rail/ 
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If you have suggestions about new content that you think we should add to the site, email institute@serco.com or complete the feedback form at http://www.serco.com/instituteresource/suggest.asp
 

With best wishes,

 

The Serco Institute
 

If you no longer wish to receive the Resource Centre Update, simply reply to this message with the word 'unsubscribe' in the subject line.  To add other colleagues to the circulation list, reply with the words 'new address' in the subject line, and give us details of their name, organisation, job title and e-mail address. Thank you.

About the Serco Institute
 

The Serco Institute was established in 1994 by the international service company, Serco Group plc, to undertake practical research into public service contracting and the design and management of public service markets.

 

Disclaimer

The Serco Institute Resource Centre provides access on a non-commercial basis to information on public private partnerships, competition and contracting in the Public Sector. Some of this is generated by Serco though much of it is compiled by Serco from other sources including Government and academic research sources. Whilst the information provided here is extensive it is not necessarily complete and may not answer your particular query. As such, Serco accepts no responsibility for the content of the Serco Institute Resource Centre pages of this website or for any reliance placed by you or any other person on the information contained on it.


